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The Chairman welcomed everyone to the first meeting of the new Wiltshire Strategic Economic Partnership.
Item 1

Apologies for absence

John Cullum, Business; Cllr Peter Edge, SDC; Bethan Grant, GOSW; Peter Le Count, SWEP; Nicky Morrison, BL; Charles Morse, JCP; Cllr Michael Mounde, WWDC; Cllr Jonathon Seed, KDC.
Item 2

 Election of Chairman
MW explained that Board members had been searching for a Chairman for the Partnership following John Cullum’s decision to stand down after the last Board meeting.  A CV of Steve Stone was circulated; he had recently been an international business man and had a keen interest in training issues.  He was also very familiar with Wiltshire.  He had been approached and was willing to be considered.  SR strongly supported the nomination; SS was a member of the South West Science and Industry Council, a key initiative for SWRDA, and SWRDA also felt it was important for SEPs to have extensive business engagement and leadership.  CL reported that both John Cullum and Nicky Morrison were very supportive.
There being no other nominations, MW proposed the election of Steve Stone as WSEP’s Chairman and FdeRP seconded.  All were in favour.

The Chairman expressed his delight at the election; SS was a very clever, energetic, highly experienced and truly international businessman who would be an excellent Chairman for the Partnership.
Item 3

Minutes of the Partnership meeting 28th March 2007 


Minutes of WSEP Ltd meeting 28th March 2007
The minutes were agreed and signed as a correct record.
  

Item 4

Matters arising from the Partnership Minutes
Item 4 – SWRDA Business Breakfast:  SR explained that the promised report had now been overtaken by events.  Feedback from the Breakfasts would be used to inform SWRDA’s Corporate Plan 2008/11.
Item 5

Chairman’s Update
Due to the length of the agenda and the lack of significant items to report, this item was shelved.
Item 6
Update on Wiltshire Strategic Economic Partnership
Item 6a
Executive Group draft Terms of Reference
CL introduced this item, explaining that the draft Terms were heavily based on those for the old WSEP Development Group:

· References to Swindon had been removed.

· Reference to the new Wiltshire and Swindon Strategic Economic Forum had been included.

· The role of the EG had been strengthened, with meetings including an opportunity to focus in depth on one or more strategic issues. 

The Board approved the draft Terms of Reference.
Item 6b
Futures Forum
AC explained that WCC was in the process of recruiting to the posts that would take forward the establishment of this Forum.  An update would be given at the next Board meeting.




Action: AC    

Item 6c
Strategy for the development of the Wiltshire economy
CL spoke to this paper, explaining that the WSEP Executive Group (EG) had made some headway on the strategy, with another meeting planned for September, before putting the draft strategy to representatives from the business community on the afternoon of Thursday 27th September.  If any Board business representatives were interested in joining this group, CL invited them to let her know.


Action: Board business reps
Item 6d
Chippenham Vision
GJ reported that he had met with David Stirling, NWDC, to discuss the project.  He and DS would be meeting again shortly, but Chippenham Chamber was generally happy to work with WSEP to progress the project along the lines outlined in the note of the meeting held on 11th May.  A number of WSEP members had also been invited to an event on the Vision, on 1st August.
Item 6e
Participation in European programmes
AC spoke to this item, explaining that Wiltshire needed to build its capacity to be able to maximise opportunities from European funding.
The following points arose in discussion:

· Wiltshire stood a very good chance of securing funds from Europe if capacity was built along the lines indicated.  Some interest had already been expressed by French partners to work together on projects, but Wiltshire needed to gear itself up to know how to take advantage of these expressions of interest.

· Engaging with Europe was also about building networks which could then be used to secure investment.  A long term commitment to this activity was necessary as personal relationships, especially with European colleagues, would take a long time to develop.
· European investment was the way forward for Wiltshire, but risk/reward relationship needed to be regularly reviewed.

· If Wiltshire did not engage, there was no possibility of any investment.

Board members strongly supported the proposals and approved them, with the following conditions:
· WSEP would front load the cost, providing a one-off contribution of £15k for the first year of the initiative.

· Public sector partners engaging in the training would be expected to commit resources in future years to continue to develop the initiative.

· An update report would be made to the Board in 9 months. 

Item 7

Wiltshire Employment and Skills Board

AC explained that all SEPs were developing Employment and Skills Boards, but along different models, depending on local circumstances.  In debating the proposals, the WSEP EG had suggested that the workshops should all take place over a shorter timescale, to allow common issues to be more easily and quickly identified and then addressed.  
MW stated that WACC had already identified a need to bring employers together to discuss issues of e.g. recruitment, skills shortages, migrant workers.  It seemed sensible to combine this Forum with the newly proposed Employment and Skills Board.  During the pilot meeting, businesses had welcomed the opportunity to raise issues from the grass roots, which could then influence decisions made by public sector organisations.
The following points were made during discussion:

· Background: first bullet point in the paper should read “High employment levels ..”
· The core administration costs of organising/managing/reporting on the Board meetings etc. would be covered by the SLA between WACC and WCC; WSEP was being ask to fund the hire of the venues and associated refreshments, likely to amount to around £1k per annum.

· The regional picture regarding the Regional Skills Partnership, LSC etc. was still fluid, but benefits had already accrued locally with good discussions between WCC, LSC and JCP on possible ESF projects.
· Fundamental changes were starting to take place in the way the national/regional/local economy would be taken forward, including the Leitch report on skills.  Employers would be expected to invest in the upskilling of their current workforce, as well as investment being made in upskilling those trying to find work.
· Support for the Employment and Skills Board would fit within the work that SWRDA expected WSEP to undertake through its Development Plan.  
Board members approved the proposals and agreed that WSEP should provide a reasonable contribution, along the lines identified, towards the costs of hosting the Board meetings.
Item 8

Business Forum
AC spoke to the paper on behalf of Peter Beech-Allen, GWE/BL, and Chairman of the WSEP EG.  He explained that:

· WSEP was not looking to set up numerous new groups for businesses, but the Forum was more a way of encapsulating all the various forms of engagement with business by WSEP and its partners.  

· All those businesses that already engaged with WSEP and partners would automatically be part of the Business Forum.
· A way needed to be found to make businesses feel that it was worthwhile to actively engage with WSEP; businesses would be given the opportunity to drive WSEP’s work programme and the activities of partner organisations.

· A better referral system was also needed across Wiltshire, so that agencies could easily refer businesses seeking advice/assistance etc to the right source of help.  Equally, there was currently no shared forum in which to meet larger Wiltshire businesses.

· Many businesses who had taken part in the WSEP innovation survey had expressed an interest in becoming more actively engaged with the Partnership, so there was already a degree of willingness amongst the business community.

· The EG, in debating the paper, had decided that the afternoon’s session of the next EG meeting should focus on developing the Business Forum.  It was hoped that WSEP’s new Chairman and other Board business representatives, including MW and MM (who had been involved in developing the proposals to date) would be able to join the EG.



In discussion it was agreed that the engagement of businesses, especially those other than the “usual suspects”, was a difficult nut to crack, at the regional as well as the sub regional and more local level, but that it was important to try and do it.
CL invited any Board business representatives who were interested in taking part in the discussions on the afternoon of 27th September to contact her.








Action: Board business reps
Item 9

Kennet Local Economic Partnership

AC explained that:

· In 2005, the WSEP DG had agreed to recommend that WSEP should pump prime the establishment of a Kennet LEP, on condition that Kennet District Council contributed at least half the costs of the new Partnership and on the strict understanding that WSEP would not fund the LEP long term.

· As KDC funds had not been forthcoming at that time, the proposal had not been put to the WSEP Board for approval.

DW reported that:

· As a consequence of the receipt of £200k in LABGI funds, KDC had now agreed to provide £50k, over two years, towards the costs of a Kennet LEP.

· Draft Terms of Reference had been prepared and Board membership identified.   

· If the Partnership proved a success, KDC had agreed to provide longer term funding.
· The timing was right, with a number of initiatives coming to fruition in the Kennet district, including Castledown Business Park and developments at Tidworth.

AC confirmed that, if the One Council for Wiltshire proposal was successful, resources for a LEP to cover the rural parts of the county (to include the Kennet area) had been accounted for in the costs.

Board members approved £12,500 each year, for two years, from WSEP’s resources, towards the costs of establishing the Kennet LEP, with £50k coming from KDC and £25k from WCC, over the 2 years.
Item 10
Local Area Agreement

CL presented the paper and explained that an update on the Local Area Agreement would form a standing item on Board meeting agendas.  
She clarified that, although only Board members would form the Board LAA Sub Group, appropriate EG/LAA Monitoring Group officers would provide advice on the issues to be discussed.

Board members approved the recommendations and the following members volunteered/were volunteered to join the WSEP Board LAA Sub Group: John Matthews, Charles Morse, Marion Mortimer, Cllr Fleur de Rhé-Philipe, Steve Stone and David Wildman. 
Item 11
Strategic Economic Partnerships: regional forums
CL spoke to the paper, outlining the structures in place at the regional level.  
The following points were raised in discussion:

· Wherever possible, WSEP Board meetings should take place before SEP Chairs meetings, to allow members to provide the WSEP Chair with contributions for the SEP meetings.



Action: CL
· CL should explore with the new WSEP Chairman how he might think it best to influence regional thinking.



Action: CL
· Due to changes in responsibilities at the senior level within SWRDA, it was probably more appropriate now for WSEP to engage with the Chair of SWRDA via the SEP Chairs Forum meetings. 
JM had volunteered to attend the SEP Chairs meeting on 30th July, but this might not now be possible, due to the inclement weather and harvest issues.  JM and CL to liaise.






Action: JM/CL
Item 12
Items for information
Item 12a
WSEP/WCC Memorandum of Understanding
It was noted that this arrangement had proved most worthwhile to WSEP over the past three years and the Partnership would not have been able to undertake as much work as it had without this resource from WCC.
Item 13
Any Other Business
Item 13a
Bowyers
MW reported that:

· Bowyers had recently announced the likely closure of its Trowbridge factory by April 2008. 

· WWEP had organised a meeting of key stakeholders, including WWDC, WCC, JCP, Wiltshire College and the local MP last week to consider the main issues.
· 400 jobs would go, with potentially some of those people then retiring, others relocating to Shaftesbury and the remaining needing to find alternative employment.

· It was thought that a number of the employees were Moroccan/Albanian, with a poor command of English.

· Some residual, higher grade food processing might be retained on site.

· Between them, JCP and the College were likely to be able to put in place a good package of assistance for the employees.

· The buildings on the site would almost certainly be demolished, but WWDC was adamant that the site itself would be preserved for employment use.
JA added that:

· Bowyers had approached JCP and a meeting had been arranged for early August.
· It was difficult to decide on the packages of support required until more detail was known from the company on the demographics of the workers affected (age, gender etc.)

· The company would be employing consultants to help with outplacement opportunities and the Trade Union had allocated a budget to provide retraining for the workers.  

· If all the workers did leave, this would happen between January and March 2008, which was a short timescale for that number of people with that particular skill set to come onto the market.  

· The employer would therefore be encouraged to adopt good practices learnt from the Hygrade redundancy situation, with e.g. lots of Job Fairs being held over s short space of time.
· Enquiries had already been received from other employers regarding the Bowyers staff, which was encouraging.

The following points were made during discussion:

· It might well be preferable for any residual food processing activity to be located at a different site, releasing the whole of the current site for redevelopment.
· WCC and WWDC had agreed that the Vision for Trowbridge could be extended to cover this site; it had previously been excluded to try and avoid creating concern over the future of the factory.  On reflection, it might have been better to include it in the first instance.

· SWRDA had offered to provide some funding for a feasibility study.

· An adjacent site would also be included.  Together these sites offered a real opportunity for Trowbridge, whilst acknowledging the difficulties for the individuals affected.

Item 13b
Sub National Review of Economic Development and Regeneration
SR reported that:

· The Sub National Review was a further manifestation of the new direction of travel for Government.
· LAAs were now considered by CLG as the route through which local “place making” would be financed.

· The SNR outlined how national, regional and local government should work together.

· Regional Assemblies would be disbanded by 2010, with their transport and planning powers being transferred to RDAs.

· RDAs would be responsible for preparing Integrated Regional Strategies, combining the Regional Economic and Spatial Strategies.

· LAs would be encouraged to build their capacity to deliver economic development, to address the demographic deficit that the Government felt currently existed.  RDAs would become more strategic, with LAs taking on delivery.
· RDAs would be encouraged to delegate budgets to LAs, for delivery, but only where LAs could demonstrate they had the capacity to deliver.  There would therefore be a lot closer working between RDAs and LAs.  Wiltshire therefore needed to be better engaged at the regional level and develop a stronger dialogue with SWRDA.

· In 2010, responsibility for FE Colleges would transfer from the LSC to LAs.

· However, as this agenda was being driven by the larger urban LAs, some LAs would have capacity issues and the smaller LAs would struggle to deliver all that was expected.  Smaller, more rural LAs (e.g. Somerset, Dorset, Gloucestershire and Wiltshire) might have to pool ideas and work together to influence SWRDA.

The following points arose in discussion:

· There were potential issues around the options for supplementary business rates which would need to be watched carefully.

· There was an increasing push for greater accountability about how money was being spent at the national/regional/local levels.

Date of next WSEP meeting:  
Board members felt that, with a new Chairman on board, 29th November was too late for the next meeting, and asked CL to establish with the new Chairman whether one could be held in October, accepting that this might mean two meetings in October (Board meeting and SOLACE facilitated workshop). 







Action: CL
Agreed and signed as a correct record:

Signature: ………………………………………….    Date: ………………………   
