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Minutes of the Partnership meeting 5th October 2006  

Present:



	Tony Mitchard
	Acting Chairman & Community First
	Cllr Christine Reid
	NWDC

	Peter Le Count
	SWEP
	Cllr John Reid
	KDC

	Huw Lloyd Jones 
	GOSW 
	Cllr Fleur de Rhé-Philipe
	WCC

	John Matthews 
	Rural interests 
	Steve Richards
	SWRDA

	Nicky Morrison
	BL
	Alun Williams
	DMP

	Cllr Jeff Osborn
	WWDC
	Mike Williams
	Wessex Chambers


Officers:



Bill Cotton


SBC

Alistair Cunningham

WCC
Graham Gould

SDC

Caroline Lewis         
WSEP
Barrie Sinclair Kemp
BTI

The Chairman:
· Welcomed everyone to the meeting and said that he had been asked to Chair the meeting in the absence of both John Cullum and Peter McLellan.

· Expressed sadness at the sudden death of Councillor Margaret Peach, SDC’s representative on the WSEP Board.  WSEP’s condolences had been sent to her husband and family.  Graham Gould was representing SDC.
Item 1

Apologies for absence

John Cullum, Chairman; Cllr Rod Bluh, SBC; Peter McLellan, Business; Charles Morse, Jobcentre Plus; Tim Papé, W&SLLP. 
Item 2

 Minutes of the WSEP Ltd AGM 29th June 2006
The minutes were agreed and signed as a correct record.  
Item 3

WSEP Limited business
See separate minutes.
Item 4

Minutes of the Partnership meeting 29th June 2006
The minutes were agreed and signed as a correct record.
Item 5

Matters arising from the Minutes
Item 4 - Wiltshire Community Strategy: The revised draft and associated letter had been sent round with the Board papers.  As WSEP would not be meeting again within the timescale, Members were asked to send any comments to CL, by 14th November, for collation and approval by WSEP’s Chairman.  It was noted that WSEP’s LAA Sub Group had been feeding into the revised draft and the Partnership had therefore had a significant input into the revision.







Action: All
Item 5 – SWRDA Business Breakfast: SWRDA had yet to hold the final event.  The report back should follow soon after that.

Item 8 – Tourism Update, 6th Bullet point:  There was some discussion concerning the relationship between WSEP and the DMP.  It was agreed that the DMP should take its own decisions on activity etc. without any need for referral to WSEP, as long as it was within the overall framework that had been agreed by WSEP.   Anything outside this framework would need to be referred back to WSEP.  The Terms of Reference needed to be amended to reflect this.  






Action: CL/Dot Williams 
Item 6

Chairman’s Update
The Chairman gave the following update:
· SRP Chairs meeting:  WSEP hosted the last meeting which, again, focussed on the changes to Strategic Economic Partnership working in the South West.  Steve Richards agreed to report in more detail later in the meeting.

· Wiltshire Strategic Board: The Chairman, Partnership Manager and other Board representatives attended the WiSB meetings on 29th July and 11th September.  There was also a half day conference on 18th October, which would focus on the redrafted Wiltshire Community Strategy and the developing Wiltshire Local Area Agreement.
· 2012 Games: Together with the Wiltshire and Swindon Activity and Sports Partnership, WSEP organised 2 sub-regional roadshows on 22nd and 25th September to raise awareness about the opportunities that could flow from the 2012 Games.  Mike Williams was thanked for chairing the event on 25th September and the DMP and BL were thanked for fielding excellent speakers for the presentations on Tourism and Business opportunities.  Both events were very well attended and the feedback had been very positive.  The points made at the event workshops were now being collated into a report and the working group formed to organise the events would then consider the best way of taking these points/ideas forward.  
· Wiltshire Local Area Agreement: The Partnership Manager and other representatives from WSEP’s Development Group continued to be heavily involved in developing the Economic Development and Enterprise block of the Wiltshire LAA, with significant support from WCC.  The long list of outcomes was approved by the Wiltshire Strategic Board at its recent meeting, and negotiations were now underway with partners to identify the activities, targets, resources etc. associated with those outcomes.  A process of rationalisation was also underway, to see whether the number of headline outcomes could be reduced, without losing any of the already agreed detail.  Negotiations were also underway with GOSW as to the likelihood of their approval of the outcomes.
· Consultation:  
· Swindon Borough Council had circulated Swindon’s Economic Vision and Framework.  All members were encouraged to respond to this by mid October.




Action: All
· The Partnership Manager continued to be involved in the Visioning work for Salisbury.

· Representation:  
· The Manager continued to represent WSEP at various forums including the SRP Forum/Partnership South West, Regional Skills Partnership, GOSW Business Breakfasts, SWEP Board meetings and WWEP meetings. 
Item 7

Proposal for the future of Strategic Economic Partnership working in Wiltshire and Swindon: Part 2
Steve Richards, SWRDA, reported that:

· SWRDA recognised the need to continue to provide capacity building support for SRPs, whilst also wishing them to be a more independent voice for their area.

· Up to £50k per annum would therefore be available, over a three year period from April 2007, for each of the Swindon and Wiltshire Partnerships (subject to final approval via SWRDA’s internal appraisal process.)

· There would be closer engagement with SWRDA’s Area Team, and any additional funds for projects/initiatives etc. would be subject to the normal case by case appraisal process, via the Area Team.

· If additional funding was to be sought, planning ahead would be crucial, to ensure no delays in implementation.

· A broad framework agreement would replace the more formal SLA.  

CL then spoke to the paper, describing the proposals for the three separate elements for strategic partnership working in Wiltshire and Swindon.
The following points arose in discussion:

· Swindon was also developing an Infrastructure Development Board (to include representatives from regional agencies) which would be considering Swindon’s growth agenda in terms of infrastructure requirements, including water etc.  

· It was envisaged that the engagement of agencies that covered both Swindon and Wiltshire (e.g. Business Link, LSC, Jobcentre Plus) would be as now.  These agencies would also need to have a role in the Joint Forum.  This would be clarified in the final paper and Appendices. 

· One of the Wiltshire LAA outcomes was around improved engagement with the business community; whilst many of WSEP’s existing partners were likely to remain round the table, there would be an increased business focus.

· The Wiltshire LAA outcomes would require a strong Partnership to drive them forward, with individual partners taking different issues forward on behalf of WSEP. 
· Appendix 2 would be clarified to show more clearly the relationships between the different Partnerships.
Members approved the recommendations.
Item 8

Draft Social Enterprise Strategy and Action Plan
The chairman declared an interest, as Community First would be using the Strategy, once approved, to bid for funding from Rural Renaissance.  
Alistair Cunningham, WCC, spoke to this item which presented the draft Strategy and Action Plan for Board approval.  He explained that:

· There had been real difficulty in getting delivery partners to agree a collaborative approach because of their need to protect resources in an increasingly difficult funding environment.  
· The support mechanisms had been changing whilst the Strategy was being developed and the move to a diagnostic and brokerage model would leave a gap for delivery of social enterprise support.  
· The Wiltshire LAA saw an important role for social enterprise, not only within the ED and E block but also across other blocks, as a way of building social capacity.
· Funding for social enterprise support was rapidly diminishing.  Although WCC had some monies, there was not as much as had been available a year ago. In addition, BL was no longer able to provide social enterprise support.

· In agreeing to the proposed strategy, WSEP partners would be signing up to co-ordinated, not competitive, delivery, but also to change ways of performance monitoring so that deliverers were not forced to double count outputs.

· Through the LAA, WCC would also ensure that, when looking at contractual arrangements, service providers would be obliged to put more resource into the social enterprise sector, particularly in the areas of e.g. transport and care.

The following points were discussed:

· SR stated that, whilst SWRDA was sympathetic to the issues, any funding proposal (including to Rural Renaissance) would have to take full account of the Government’s simplification agenda and would need to go through the business support tool kit being developed by the DTI.  Real additionality would have to be demonstrated; SWRDA was already putting significant resource into RISE, so the case for extra resource at the more local level would have to be clearly made against this background.
· There was clear acceptance that social enterprises had to be run on a strong business-like basis if they were to develop and grow.  This could result in tension within the organisations as volunteers might not want to become more business-like in their approach.
· The Strategy and Action Plan were welcomed and supported and the author congratulated for pulling together what had clearly been a difficult series of discussions into an agreed position.

· Strategic Objective 2 was key, as without advisors on the ground and capacity building support social enterprise development would not happen.

· SDC highlighted that, whilst supporting Strategic Objective 1 a), this was unlikely to be a priority within the Council and might be difficult to achieve when budgets were small and staff pressures high.

· It might be possible to adapt urban models for social enterprise support for use in rural areas.

· As GOSW had a role with regard to support for the voluntary sector, Huw Lloyd Jones agreed to establish whether there were any resources available via GOSW for social enterprise support.  

Action: HLJ
Members approved the Strategy and Action Plan and agreed to delegate responsibility for taking it forward and for monitoring and reporting to the WSEP Social Enterprise Group and DG respectively.
Item 9
“Beyond the Immediate” Presentation
Barrie Sinclair-Kemp gave this presentation, which explained that there was a lot of information available to be used following BTI’s (led by Age Concern) survey of the over 50s in Wiltshire and Swindon.  He made the following points:

· By 2026 47 in every 100 people in Wiltshire would be over 50.

· BTI’s aim was to optimise the contribution of the over 50s to Wiltshire life, whilst addressing their own needs equitably and with respect.

· There was a need to get more over 50s to contribute to wealth creation in Wiltshire.

· The skills of the over 50s could contribute significant benefits if these could be properly harnessed.

· BTI could offer services to WSEP around what it had learned from the survey e.g. 
· Expert consultancy service.

· Large consultation group available to be consulted on other issues.

· Communications network.
· Volunteers developed as part of the survey.

The following points arose in discussion:
· Over 50 was a central Government definition of “Older” people.
· Research results could be analysed in numerous ways, including segmentation across different age bands.

· Those in the younger age group wanted to work for longer, for social as much, if not more, as for economic reasons.
· Not known whether Wiltshire was any different from other areas in the country.

· Should there be a national programme rather than local initiatives?

· Over 50s likely to have to work longer anyway due to demographics and dropping birth rates.
· Skills issues identified by the survey across different age groups would be useful information.
CL stated that it was likely that issues from the survey would be progressed through the LAA and she would liaise with Liddy Davidson, Age Concern, accordingly.
Item 10
Items for information
Item 10.1
DMP: revised Terms of Reference

AW reported that a decision would be taken shortly on which consultants to appoint to take forward the Branding Strategy.
Item 10.2
Economic Initiatives and Group update
After March 2007, reports on market town activity would come to WSEP via the LAA process.
Item 10.3
Date for 2007
Members noted the meeting date for 2007.  
11

Any Other Business

Item 11.1
Porton Down

GG reported that the Development Brief and Master Brief for Porton Down were now out for consultation.  They could be accessed via the Salisbury District Council website - http://www.salisbury.gov.uk/planning/forward-planning/development-briefs/porton-down.htm 
Dates of next WSEP meetings:  
Tuesday 21st November: WSEP/SWRDA liaison meeting, 5.00pm, County Hall, Trowbridge.  The Chairman encouraged all Members to attend this meeting as the main item for discussion would be the proposals for Strategic Partnership working in Wiltshire and Swindon.  Unlike previous years, there would not be a business reception following this meeting.  SWRDA had decided not to hold any sub-regional events this year to communicate its achievements over the past year and, with the changes in Partnership working, it would be for the new Partnerships to decide their own ways of engaging with the business community in the future.
Thursday 14th December: WSEP Board meeting, 4.00pm – 6.00pm, County Hall, Trowbridge.
Agreed and signed as a correct record:

Signature: ………………………………………….    Date: ………………………
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