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Minutes of the Partnership meeting 29th June 2006  

Present:



	John Cullum
	Chairman
	Tim Papé
	LLP

	George Bright
	FE/HE
	Cllr Dr John Reid
	KDC

	Peter Le Count
	SWEP
	Cllr Fleur de Rhé-Philipe
	WCC

	Tony Mitchard
	Community First
	Steve Richards
	SWRDA

	Nicky Morrison
	BL
	David Stratton
	WWEP

	Charles Morse
	Jobcentre Plus
	Alun Williams
	DMP

	Marion Mortimer
	FSB
	Mike Williams
	Wessex Chambers

	Cllr Jeff Osborn
	WWDC
	
	


Officers:



Bill Cotton

SBC


Nicki Coyne

WMTP
Alistair Cunningham
WCC 


Graham Gould
SDC
Caroline Lewis         P/ship Manager
Mark Nicholls
BL
The Chairman:
· Welcomed Peter Le Count and Alun Williams to their first Board meeting.

· Announced two new Board members: Cllr Rod Bluh for the SSP and Cllr Steve Wakefield for SBC.
Item 1

Apologies for absence

Cllr Rod Bluh, SSP; Huw Lloyd Jones, GOSW; Peter McLellan, Business; John Matthews, Rural interests; Cllr Steve Wakefield, SBC
Item 2

 Election of Chairman
CL reported that John Cullum had been nominated and seconded a number of times and had therefore been elected again as WSEP’s Chairman.  JC thanked the Board for their continued support; due to the changes on the horizon, although he had hoped to introduce a new chairman, it was really unfair to do this now.  He thanked CL for her continued support.
Item 3

Minutes of the Partnership meeting 30th March 2006 


Minutes of WSEP Ltd meeting 30th March 2006
The minutes were agreed and signed as a correct record.
  

Item 4

Matters arising from the Partnership Minutes
Item 5 – The Way Ahead:  The report of the conference had been circulated.  Although the original Task and Finish Group had now been wound up, there would be an ongoing annual monitoring role e.g. for the Regional Infrastructure Fund.  The Chairman stated that although it was recognised that the focus was on the PUAs, WSEP would need to make sure that the opportunities from Swindon spread to Wiltshire.
Item 8 – Review of Wiltshire Community Strategy: The Chairman reported that the original revised strategy has been substantially rewritten following a wealth of comments and would be circulated for comment again.  A final version would not therefore be available for some time.

Item 11 – Knowledge Transfer Partnership: AC reported that GWE would be the applicant.  Further details would be brought back to the WSEP Board once the results of the bid were known. 
Item 5

Chairman’s Update
The Chairman gave the following update:
· SRP Chairs meeting: The recent meeting had focussed on the future direction of strategic partnership working in the SW, together with updates on the RES, RSS, SWRDA’s Independent Performance Assessment and a presentation from the Gloucester Heritage Urban Regeneration Partnership.
· Wiltshire Strategic Board:  The recent meeting had received a presentation on “Beyond the Immediate”, a research report into the needs of the over 50s.  WiSB was keen to ensure that the issues from the report were picked up in the various county forums and WSEP’s Chairman asked Board members whether they would like a presentation on this report, focussing on the specific economic issues identified.  GB reported that the West Wiltshire LSP had received a very interesting presentation on this report; TP stated that the presentation would need to be very focussed as there was potentially so much data to cover.  It was agreed that the BTI Alliance be asked to make a focussed presentation to the next meeting. Act:CL
· Consultation:
· WSEP’s Chairman, Manager and a couple of WSEP Board members (in their own right as local businesses), had attended a sub-regional Business Breakfast hosted by Jane Henderson, SWRDA’s CEO.   It was an opportunity for businesses to raise issues of concern, and companies from across the patch had been represented.   JH would be writing to all delegates with the findings and the next steps, once all the sub-regional events had been held.  JH’s thoughts would be reported back to the WSEP Board, to see whether they matched with Members’ thinking.  Action: CL
· As part of the review of strategic partnership working, a bi-lateral meeting had been held between senior reps from SWRDA and WSEP’s Chairman and Manager and senior officers from SBC and WCC.

· Representation:  CL continued to represent WSEP at various forums including SRP Forum/Partnership South West, Regional Skills Partnership, GOSW Business Breakfasts.
Item 6
Proposals for the future of Economic Partnership working in Wiltshire and Swindon
CL introduced this item and gave the following update on the Evaluation exercise:

· SRPs had delivered reasonable value for money.
· There was significant variable geographic capacity – some had fulfilled or exceeded SWRDA’s expectations, others had not.

· SWRDA, GOSW and SWRA had yet to fully tap the potential of SRPs; SWRDA’s engagement was patchy.
· There were lots of positives to take away from the evaluation.

· In most parts of the region there were robust partnerships in place to take on to the next level.

· SWRDA would now be looking to work with Partnerships that were based around County/Unitary LSP areas.

SR made the following points:

· SWRDA had gone through a period of rapid growth in influence, capacity and funding and was now reviewing how it related to different parts of the region.

· Govt policy was also changing rapidly; the Treasury was demanding greater efficiency from alignment of funding streams and felt there was still more to be had.  SWRDA would need to work even more closely with other public sector bodies and also the private sector.  

· CSR2007 would be very tight.
· The focus on urban growth was clear; central Govt. needed their economies to grow, to fund spending plans.

· JH’s appointment had also brought change, with an increasing focus on LSPs and LAAs, but the Wiltshire and Swindon LAAs were very different, with separate challenges requiring a more sophisticated way of working.

· It was important not to lose the strengths of WSEP, with its depth and quality of private sector involvement and chairmanship and SR particularly wanted to record the value SWRDA placed on John Cullum’s input as WSEP’s Chairman.
· The Wiltshire and Swindon Rural Regeneration Partnership was considered very successful by SWRDA, but Swindon had yet to really engage with this.  

BC stated that Option 3 seemed to be the sensible compromise.  Swindon had to focus on specific issues e.g. skills needs, relationship with central Govt. but also needed to work with Wiltshire on e.g. rural issues and tourism.

AC supported the previous comments and stated that Wiltshire needed a platform to create its own profile and agenda.
The following points arose in discussion:

· As BL’s and other organisations’ responsibilities were countywide, it was critical that the close relationship between Wiltshire and Swindon remained to ensure no duplication or gaps developed.
· This would be the recommended way forward if starting from scratch; LAAs and the 4th Economic block were the key.

· Swindon’s influence on Wiltshire was fundamental; the links between the two were therefore very important.

· As Swindon’s identified growth area was not near Wiltshire its growth was likely to bring more benefits than problems, although in-commuting would still be an issue.  The UoB in Swindon would have a positive impact on Wiltshire.
· Links with Swindon might not be so critical to e.g. West and South Wiltshire.

· Wiltshire definitely needed its own vehicle, quite separate from Swindon, Bath or wherever, in order to e.g. influence policy, but there was still the need to retain a link between the two where common issues did exist.
· Something would be needed in the constitution of both the Swindon and Wiltshire Strategic Economic Partnerships to allow them to work together in a formal but flexible arrangement. 

· Inward investment might, on occasions, be an additional area where the two Partnerships would need to work together, e.g. if a big company wanted to relocate to Swindon, but also needed to look beyond Swindon for supply chains etc.
· Should not always consider things from the perspective of Swindon looking out, but also from Wiltshire’s looking in to the PUA.  They are inter-dependent.

· Swindon needed to keep actively engaged with Wiltshire to dispel some of the fears and concerns.

· BC stated that Swindon was due to launch its Economic Development Vision and Framework in the summer and he would like to get views on the proposals from WSEP members.  This was welcomed. Action: BC
SR stated that SWRDA supported the developments outlined in the paper and highlighted the change to Strategic Economic Partnerships which underpinned the change in focus.
The Chairman read out a letter from Huw Lloyd Jones, GOSW, also supporting the recommendations in the paper.  GOSW believed that “..due to the different challenges facing the two localities and their different contexts this will allow each partnership to have greater clarity on its priorities and work programme whilst highlighting the issues where they really need to work together (e.g. skills and transport.)”

The Board agreed the recommendations in the paper.  It was also agreed that, once the final proposals were in place, these should be formally presented to SBC, SWRDA and WCC.



Action: WSEP
Item 7
Wiltshire LAA: Economic Development and Enterprise block
AC spoke to this paper, making the following additional comments:

· There was no reward money attached to the LAA due to the LPSA having only just been approved, so any additional resources would have to come through other means e.g. the enabling measures.

· There was generally less money around for regeneration activity, so Wiltshire would have to be smart in trying to win a larger slice of national programme monies to meet local needs e.g. via Jobcentre Plus and LSC programmes.  However, if issues were not identified in the LAA then this would not be possible.
· Issues that were not included in the final version of the LAA would be picked up in a Wiltshire Economic Strategy.

· There was a governance issue affecting the speed with which some parts of the LAA could be taken forward, but this should not affect the ED&E block.

  The following points were made in discussion:
· Table 2: Work ready young people: one specific problem was that transnational workers were taking the jobs that local young people would have taken.  There had to be a relationship between issues in different blocks of the LAA.
· Transnational workers should be used to fill skills gaps, not lower skilled jobs which could be filled locally.

· Links needed to be made between all the different strategies and plans in existence, including organisations’ own strategic plans.
· 1.4 and 4.4 seemed contradictory.  There was a need to understand what the real issues were regarding a HE presence.  What did Wiltshire really want to achieve?  Supply would follow demand and therefore the lack of graduate jobs in the Wiltshire economy (4.4) was the real issue.

· However, a major Swindon employer was recruiting graduate engineers from Europe as they could not be recruited locally.  There was a need to identify the market place and then establish what FE/HE colleges could provide to help meet the demand.

· SBC’s tip – “Less is more”! 

Item 8

Tourism: verbal update
 AW reported that:
· There had been 2 meetings of the DMP to date under his chairmanship.  Both had been well attended.

· The Terms of Reference for the DMP had been revised.  It was agreed that they should be presented as an information item to the next WSEP Board meeting.





Action: AW/CL
· The DMP was in the process of simplifying what SW Tourism expected of the Partnership.  
· A useful meeting had been held with AC ref. funding for the DMP.

· 4 working groups had been set up to look at ICT, TICs (many were closing), History and Heritage publication and Marketing/branding/logo.

· The Partnership would like to change its name to the “Wiltshire and Swindon Destination Management Partnership” which reflected the buy-in from the 2 major players and allowed Swindon’s name to appear on publications.  This was a separate issue from the branding and logo.  The WSEP board agreed to this change.

· The W&S DMP was the only one in the SW that had all the Local Authorities playing an active part, plus organisations such as the National Trust.

· It had been singled out by the Chief Executive of SW Tourism as the DMP making the most progress.

The Chairman thanked AW and stated that tourism was a huge opportunity for Wiltshire and Swindon.  It was a great example of where the 2 areas could work together for the benefit of both.
Item 9

GVA presentation
Mark Nicholls, Director, Advisor Services, Business Link for Wiltshire, gave this presentation.  Copies of the slides are available from CL on request.  

The following points arose in discussion:
· Process and time costs could affect GVA significantly.
· There was a need to increase GVA, even if the general picture was good.

· There was also a need to be careful how GVA was expressed.

Item 10
WMTP annual presentation
Nicki Coyne, Manager of the WMTP, gave this presentation, which outlined the activities of the WMTP and its plans for the following 12 months.  Copies of the presentation are available from CL on request.  

The Chairman thanked NC and asked whether the WMTP had increased its reach.  NC reported that 6 new Partnerships had joined since this time last year.
Item 11
Items for information
Item 11.1
2012 Games update

GB reported that Wiltshire College and the UoB had joined forces to launch a new programme on 12th September – the Advanced Apprenticeship in Sporting Excellence.  It would be targeted at elite athletes in the 16-18 age group; TeamBath would be providing the sports element and Wiltshire College the academic element associated with accreditation.   A parallel initiative was being launched at Loughborough College and the sports disciplines would be split between the 2 Colleges.   Bath would be focussing initially on athletics and swimming.
TM recommended that Wiltshire and Swindon make contact with TeamBath and Ged Roddy as they would be heavily involved in the build up to the Games.

AW reported that, as far as tourism was concerned, Weymouth was looking to 2010 as the start date, as countries would bring twice the numbers of competitors to Britain in the two years before the Games than for the Games themselves.

Item 11.2
WSEP Development Plan and Wiltshire and Swindon Economic Strategy: Key Activities update
No questions.

Item 11.3
Economic Initiatives: update
No questions.
Item 11.4

WSEP/WCC Memorandum of Understanding: update
No questions.
Item 12
Any Other Business
Item 12.1
ABRO
DS reported that due to the efforts of the Wessex Association of Chambers of Commerce and SWRDA, the ABRO site in Warminster had been purchased; this retained valuable employment land in West Wiltshire. 

Item 12.2
Lyons
AC reported that:

· WCC and SWRDA had hosted a lunch in London for senior civil servants that might be looking to relocate into Wiltshire.  ABRO had demonstrated their commitment to Wiltshire by sending a senior delegate to this event. 

· A follow-up event was being held in Salisbury on 19th September, to show the local offer.

· This was a good example of where Wiltshire and Swindon could work together, because of the different offer by each area.

Item 12.3
FSB
MM reported that FSB was:

· Taking a keen interest in the PCT developments in the sub-region.

· Considering the proposals to close railway stations and reduce rail services.

· Holding its annual summer ball on 1st July, which had attracted interest from the BBC and was therefore a good opportunity to raise the local profile.

Dates of next WSEP meetings:  
Thursday 5th October 2005: WSEP Board meeting, 4.00pm – 6.00pm, Kennet DC offices, Devizes.
Tuesday 21st November: WSEP/SWRDA liaison meeting and business reception, timing and venue to be confirmed.
Thursday 14th December: WSEP Board meeting, 4.00pm – 6.00pm, venue to be advised, any offers gratefully received.
Agreed and signed as a correct record:

Signature: ………………………………………….    Date: ………………………
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