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Minutes of the Partnership meeting 28th March 2007  

Present:



	John Cullum
	Chairman
	Cllr John Reid
	KDC

	Peter Le Count
	SWEP
	Cllr Fleur de Rhé-Philipe
	WCC

	John Matthews 
	Rural interests 
	Steve Richards
	SWRDA

	Tony Mitchard
	Community First
	David Stratton
	WWEP

	Nicky Morrison
	BL
	Alun Williams
	W&S DMP

	Cllr Jeff Osborn
	WWDC
	Mike Williams
	Wessex Chambers

	Cllr Christine Reid
	NWDC
	
	


Officers:



David Evans


SBC


Graham Gould
SDC
Jackie Guinness

WCC


Caroline Lewis        
WSEP






The Chairman welcomed everyone to the Wiltshire and Swindon Economic Partnership’s last meeting, on what was close to the Partnership’s tenth anniversary.
Item 1

Apologies for absence

Cllr Rod Bluh (SSP); Cllr Penny Brown (SDC); Huw Lloyd Jones (GOSW); Marion Mortimer (FSB); Charles Morse (JCP); Stephen Peacock (SWRDA).
Item 2

WSEP Limited business
See separate minutes.
Item 3

Minutes of the Partnership meetings 5th October 2006 and 20th February 2007
5th October 2006
The minutes were agreed and signed as a correct record.

20th February 2007
· CL apologised to JM regarding the omission of his comment that rural business representation should be specifically mentioned on the new WSEP Board membership.  

· A sentence had been added to the minutes: “Rural business representation on the Board should also be mentioned.”  

· The revised minutes were agreed and signed as a correct record.
Item 4

Matters arising from the Minutes
5th October 2006
Item 5, item 5: SWRDA Business Breakfasts: The Chairman stressed that it was important to provide feedback to those businesses that had attended, to retain their interest and engagement.  Steve Richards agreed to follow up the anticipated report.  






Action: SR
20th February 2007
Item 2 – Structure and Membership: CL reported that the new WSEP Board chart had been amended to make specific reference to a rural representative.

Item 2 – WSEP Development Plan 2007/08: CL reported that, as Chippenham was the only remaining Strategically Significant Town in Wiltshire (as per the Regional Spatial Strategy) without a Visioning exercise, following discussions between key partners, SWRDA was prepared to offer up to £50k, to be matched locally, towards such an exercise.  This exercise would have to be sponsored by the new WSEP and included in the Development Plan for 2007/08.  The following points arose in discussion:
· The resource would be used to provide capacity to pull together a number of separate strands of work looking at the development of Chippenham.
· An overarching view was needed to inform and influence economic activity in the area.

· There had been no strong economic development focus within NWDC for some time, to the detriment of the development of Chippenham as a thriving economic centre; it was in real danger of creeping further towards dormitory town status.

· Sufficient supply of employment land was a major problem in Chippenham, with significant opposition to development.  It was a good office centre, but needed a broader range of opportunities.

· The exercise should be completed by this autumn.

Board members agreed to sponsor the Chippenham Visioning exercise, on the clear understanding that it should not be a masterplanning exercise, but should have a strong economic focus, otherwise the relatively modest amount of money available would be swallowed up without trace. 

Item 3 – Wiltshire LAA: CL reported that, as a result of a letter from KDC indicating that the Council did not have the resources to commit to a number of the sub outcomes identified within the Economic Development and Enterprise block (despite giving an original commitment to undertake this work), the ED&E block had been amended to remove reference to KDC and associated outputs, where appropriate.  Board members noted this.
Item 5

Chairman’s Update
The Chairman gave the following update:
· SRP/SEP Chairs meeting:  Swindon and Wiltshire were now represented separately on the regional SEP Chairs and Executive Forums.  Terms of Reference for the Executive Forum were agreed at the March meeting; those for the Chairs Forum would be agreed at the May meeting.  These meetings provided valuable opportunities to engage with senior representatives from the main Regional organisations.
· Wiltshire Strategic Board: The Chairman, Partnership Manager and other Board representatives had continued to attend WiSB meetings.  A very powerful DVD had been shown at the last meeting, indicating the issues and problems facing ex-offenders.  The Chairman felt that business should become more actively involved with trying to help persistent offenders.   He suggested that the new WSEP and Swindon might like to jointly sponsor a half day seminar involving Chambers, FSB, HR representatives from businesses, to view the DVD, receive a presentation on facts and figures from the Probation Service and then discuss how business might be able to help address the issues.   This suggestion was strongly supported.  






Action: CL/DE
JO reported that WWDC and WACC were exploring involvement with Business in the Community to help develop initiatives within West Wiltshire between business and the communities.
· Media:  The Chairman gave an interview on Radio Wiltshire on 21st March, following the Budget, on the implications for Wiltshire’s businesses.  He had emphasised the detrimental impacts on small businesses, the bedrock of the Wiltshire business community.
· Representation:  Following GOSW’s reorganisation, the regional GOSW Business Breakfasts had ceased.  Information about future “place” based engagement was awaited.  The Chairman hoped that this engagement would continue in some form, as it had proved very useful.  

The WSEP Manager continued to represent WSEP at various other forums including Partnership South West, the SW Regional Skills Partnership, LAA and 2012 Regional meetings, SWEP Board meetings and WWEP meetings. 
Item 6
Proposals for the future of Strategic Economic Partnership working in Wiltshire and Swindon: final update
Swindon
DE gave the following update for Swindon:
· The Economic Development Vision and Framework had been adopted by SBC in January 2007.  It outlined how SBC would work with partners to deliver the ambitious growth agenda.

· There would be a small Board of 5 people (Rikki Hunt, Chair, plus senior representatives from SWRDA, Honda, Beard Construction and SBC Member), advised by senior officers from SBC.

· Delivery groups focussed on:

· Business creation and growth.
· Regeneration of place – town centre and other areas.

· Culture – to create an image for Swindon.

· Skills and Labour market.

· Engagement of major employers.
· The Groups would have a flexible, dynamic operation, meeting as required to take forward initiatives etc.

· In addition, a number of ways had been identified for joint working with Wiltshire:
· Working together on the regional SEP Forums, to feed in strategic issues at the regional level.

· Projects – Buy Wiltshire was a good recent example.

· Policy consultation exercises.

· Individual delivery Partnerships e.g. DMP.

· The twice yearly Wiltshire and Swindon Joint Strategic Forum.

Wiltshire
The Chairman reported that he was visiting Virgin Mobile and would explore any interest in the Chairmanship of the new Wiltshire Partnership.  He felt it was preferable to discuss the possible Chairmanship directly with individuals, rather than writing a letter, and encouraged all members to consider likely candidates.  







Action: All
Item 7
Wiltshire and Swindon Economic Assessment: 2005/06
Jackie Guinness, Economic Intelligence Officer, WCC, presented this item.  The following points were raised in discussion:
· An increase in the female inactivity rate could be due to an increase in the number of migrant workers.

· There was currently no way of identifying how many migrant workers, plus dependents, were in communities, as they tended to be very transient workers.  Data existed on how many came in, but not on how many subsequently left.
· It appeared that many migrant workers might not always be registering correctly when starting employment.

· A future Wiltshire LAA ED&E project had been identified to look at migrant worker issues, including skills levels and barriers to employment.

· There had been no significant changes since the 2005/06 data, apart from a continued softening in the labour market, with increased availability of labour.
· Influence of Far East and China would be massive, but there were issues e.g. political instability that might impact on their development in the future.  There would also still be opportunities to export to China as demand for products grew there, but would the UK be able to deliver those products?

· Ironically, UK universities were now highly dependent on foreign students and many would not be able to survive without them.

· It was disturbing that in our highly sophisticated nation, statistical information and knowledge was so poor.
· The dichotomy between globalisation and a better work/life balance was interesting.  

· External factors such as the high costs involved in moving house could be exacerbating the out commuting problems.

· There was some disagreement about whether the rich were getting richer and the poor poorer, or whether it was more about what people chose to do with the money they had.  However, it was likely that as more, higher value added jobs were created, with higher salary levels, the gap would increase as there would still be the need for a certain percentage of jobs that attracted lower levels of pay.
· Healthy sustainable communities could not afford huge gaps between the haves and the have nots; a spectrum of opportunities was required.  Economic policy would have to address this.

· There were likely to be a variety of models of a sustainable economic community; one of the best was to be found in Silicon Valley.

· Lean manufacturing practices encouraged local supply chains but manufacturers such as Honda were experiencing problems because of the poor quality of products provided by local suppliers.

JG circulated copies of the Executive Summary; CL agreed to email members the presentation and the Executive Summary.


Action: CL
Item 8
Wiltshire and Swindon Destination Management Partnership: revised Terms of Reference
AW spoke to this item which had been brought back to the Board following discussion at the October 2006 Board meeting.   Points were raised in discussion as follows:
· The final draft of the Destination Management Plan had been considered by the DMP Board at its meeting on 27th March.  Comments were due back from Board members by mid April.
· The W&S DMP would now need to report separately to the Swindon and Wiltshire Strategic Economic Partnerships (SEP), at least initially, and it was agreed that the final Destination Management Plan would be presented for approval at a future meeting of each of the SEPs.
 Act: AW
· The Branding Strategy was part of the overall Destination Management Plan; agreement was proving somewhat challenging but it was essential that everyone was signed up to the proposal.
· The W&S DMP was highly respected by SW Tourism and had made more progress in its one year than others had in their two.

· Some LAs were struggling to find resources for tourism, although AW had been given some assurances that, if the W&S DMP could produce something different and challenging that would bring new business into the area, then more resources for tourism activity might be forthcoming.
· The DMP could also look to become more engaged with the local community partnerships.
Board members agreed the proposals.

Item 9

Items for information
Item 9.1
WSEP Development Plan and Wiltshire and Swindon Economic Strategy: Key Activities updates

No comments.
Item 9.2
Economic Initiatives and Group update
 No comments.
10

Any Other Business

10.1

One Council for Wiltshire

PLC asked for an update on the position regarding the One Council for Wiltshire.  He had received information from SDC but nothing from WCC.  FdRP advised him to look on the WCC website where a balanced argument, presenting the pros and cons, could be found.  It was not anticipated that significant economic chaos would result from a decision to create one new Council for Wiltshire.  Business appeared supportive of the proposal; it was also likely to strengthen the economic development capacity of the new Council, important in an environment where a number of the existing Councils were reducing their economic development activity.  The Chairman reported that he had given a personal view on the initial submission, but it had not been possible to provide a view from WSEP due to the timescales involved and also, more importantly, the fact that a number of WSEP partners were opposed to the proposal.  However, it was agreed that it would be useful to have a round table discussion about the proposal during this 12 week consultation period (to end 22nd June 2007.)  FdRP to consider.   Act: FdRP
10.2

ABRO site, Warminster
SR reported that the Army had formally exercised its buy back option on the ABRO site, due to its need to service the Super Garrison to be based on the Plain.  SWRDA was working with the local Army contact to see whether, between now and 30th March 2008, when the site would be transferred back, other options could be identified, to ensure that the investment made previously by SWRDA was not now lost to Wiltshire.  WWDC and BL were also involved.
The Chairman then reminded members of the significant achievements of the Partnership over the years and thanked all members, past and present, for the time and commitment they had given, wishing everyone well for the future.
Tony Mitchard, on behalf of all Board members, gave warm thanks to the Chairman, attributing a lot of the success of the Partnership to him.   The meeting closed following a presentation to the Chairman.
Agreed and signed as a correct record:
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